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Global Population Aging 
（1950－2050）
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Drastic Increase of Older‐olds (age75+) ‐ Japan
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Challenges and Opportunities in Aged Society 

 Life design for 90 years 

 Redesigning the hard and soft infrastructure of 
society to meet the needs of population aging
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Redesigning Communities for Aged Society

Hospital->Home
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Major Projects

•Productive aging
• Life long learning 
•Human Bonds 
• Frailty prevention
•Health care & long term care
•Housing
• Transportation
• ICT
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Social Experiment Sites
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Community
Eatery

After‐school
Program

Meal Delivery

Work Places for the Second Life

Paper Diapers
Recycling Factory

Roof Garden

Community
Farm

Farmers
Market

Mini‐vegetable
Factory
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Seniors in Work Places
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Frailty Prevention

Medical 
interview

Reception

Blood 
drawing

Oral cavity (1)
salivary bacterial 
counts
Moisture
Swallowing 
function

InBody

Body measurement
Finger circle test

Ultrasound 
measurement of 
quadriceps femoris

Questionnaire
Cognitive function

Physical ability
Grip strength/TUG
Pinch strength
Knee extension 
strength
Sit‐to‐stand test 

Walking 
speed

Oral cavity (2)
Ultrasound 
measurement 
of tongue
Dental formula
Gum/gummy

Final check
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Comprehensive and Integrated Community Care System
Skilled CareRehabilitation / ConvalescentUrgent hospitalization

Visiting nurse
station

Home‐based care clinic

Daycare center

Care manager office

Home helper
station
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Assisted Living in Community

サービス付き高齢者向け住宅

薬局

自立棟

介護棟

居宅介護

小規模多機能

２４Ｈ訪問看護
24Ｈ訪問介護

子育て
支援施設地域交流

スペース
主治医
診療所

在宅療養
支援診療所

地域包括
支援ｾﾝﾀｰ
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Housing for Life Stages
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Alternative Means of Transportation

Silver Vehicle

Bicycle, Tricycle

Reforms of Road Plan Assessment of Elders’
Driving Ability

Community Bus

Car Sharing
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Reaching out by ICT

Long distance care

Electric Medical Chart

Emergency Call System

Assisting Communication

Internet Shopping
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Collaboration of Multi‐stakeholders

Municipal 
Government

Universities

Citizens

Industry
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Universities

Industry Government

Citizens・NPO

Exploration

Co‐Creation

Evaluation

Living Lab
‐ Platform for Open Innovation ‐

Solution

Experimentation

17 17


