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1. Geography 
2. History 
3. Intention 
 Portland Plan: broad engagement 
 Climate Action Plan: new communities 
 Comprehensive Plan: new tools 





Physical form 

Portland, Oregon   Salt Lake City, Utah 

Source: Strong Towns blog, Andrew Price 



In the 1970s, Portland had 180 days 
of air quality violations  



Plans to expand this parking lot to 10 floors 
of parking in the heart of downtown... 



… produced community demand for the 
construction of Pioneer Courthouse Square 



Harbor Drive  Waterfront Park 



Pearl District 



South Waterfront District 
Before… 

 
…and after 

http://www.portlandground.com/archives/2007/10/ohsu_tram_downtown_pdx_an_1.php


Intentional transit-oriented development 
Before… 

 
…and after 
 



THE PORTLAND PLAN 
Example 1: 



IN A CITY OF 575,930 

WHO GIVES A RIP  
   WHAT YOU THINK? 



 



A plan for people 



 A plan built on partnerships 



One size does not fit all. 



How did we build the plan? 
PHASE 1 PHASE 2 PHASE 3 PHASE 4 



How did we build the plan? 

1. Establish the facts: More than 13,000 Portland youth and 
adults completed surveys and more than 2,500 Portlanders 
attended workshops. 
 

2. Based on those facts, Portlanders set goals. About 8,000 
Portlanders attended workshops or filled in surveys. 
 

3. Find actions to address the issues that Portlanders said 
matter most: equity, jobs, education and a healthy environment. 
National experts came to town and shared their ideas and 
experience with Portlanders at community discussions. 



City of Portland | Metro | Multnomah County  
Portland State University |Oregon Health & Science University  

Portland Public Schools | Parkrose School District 
Centennial School District | David Douglas School District   

Reynolds School District |Worksystems, Inc.  
Portland Community College |TriMet | ODOT 

Mt Hood Community College | University of Oregon 
Portland Development Commission |  

Home Forward | Port of Portland 
East Multnomah Soil & Water Conservation District  
West Multnomah Soil & Water Conservation District 

Multnomah County Drainage District No. 1  

Partners 



Example #2: Climate Action Plan Update 

21 



Local carbon emissions have 
declined ahead of the national 

trend 



Population and jobs have 
increased while carbon 
emissions have fallen 



But we have a lot of work ahead of us 



Climate Equity Workgroup 

 Goals: 
 Fund community organizations as full partners 
 Build capacity to participate in policymaking 



Integrating Equity 
• Top level vision, 

commitment and 
priority 

• Prioritize communities  
most vulnerable 

• Equity metrics to track 
progress and create 
accountability 

• Implementation 
guidance to create more 
equitable outcomes 



Heat Islands 

 Existing Tree Canopy Heat Vulnerability 

Where to prioritize 
tree plantings? 



Community Outcomes 

 Native American Climate Council 
 Participation in regional climate change 

planning and initiatives 
 Collaboration on grant funding 
 Programmatic partnerships 
 New and stronger relationships 



Example #3: Portland Comprehensive Plan 

Map 
App 

www.portlandmaps.com/bps/mapapp 



www.portlandmaps.com/bps/mapapp 











Why an app? 
• Increase participation 
• Broaden perspectives 
• Reach changing 

demographic 
• Meet public expectations 
• Make more efficient use of 

city staff time 
 



Results 
• 120,000 pageviews 
• 25,000 to 30,000 

people 
• 4,000 comments 
• 40% of traffic from 

mobile 



Still learning 
• Weighing in-person and 

traditional testimony 
against on-line comments 

• Managing volume of input 
• Need to better 

understand user 
demographics 



Quality of life matters People make places 



Michael.Armstrong@portlandoregon.gov 
www.portlandoregon.gov/bps 
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