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Singapore Sports:  Our Challenges 
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Singapore sports Hub vision 

1. Integrated Lifestyle Hub for     
World-Class Sports &        
Entertainment Events 

 2. Viable Public-Private Business 
Model  

3. National & Global Architectural 
Landmark 

   1. Thriving sports & entertainment ecosystem 

   2. Key driver for ‘Sporting Singapore’ vision 

   3. Platform for business partnerships 

   4. Preferred sports & entertainment destination 

   5. Urban regenerator of Kallang area 

   6. Vibrant lifestyle hub with world-class 
        customer service 

GOVERNMENT’S OBJECTIVES & DESIRED OUTCOMES: 

DESIRED OUTCOMES 

Singapore Sports Hub l Vision & Desired Outcome 

“Fully Integrated Sports, Entertainment & Lifestyle Hub for Everyone in Singapore” 

Singapore Sports and Leisure Infrastructure PPP Information Package Volume 2- Project Overview  



 

 

                 All Rights Reserved. www.ssc.gov.sg 

 
 
 
 

 

 Contractual Relationship 

 

Singapore Sports Hub | Contractual Relationship 

Singapore Sports 

Council 
(Govt Client) 

SportsHub Pte Ltd 
(Project Company/Owner) 

Lenders 
(provide debt) 

Shareholders 
(provide equity) 

Design &  

Construction 
Retail 

Facility 

Mgmt 

PPP Contract 

Loan Facility 
Agreement 

Shareholder 
Agreement 

Sub-Contracts 

Venue 

Operations 

Comm Rights 

& Sp Events 
ICT 

14 banks 

Library Catering 

Traditional PPPs only have  

2 major sub-contracts 
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National 

Stadium 

55,000 

Offices 

Train 

Station 

Indoor 

Stadium 

12,000 

Aquatic 

Centre 

6,000 

Retail Mall 

41,000 sqm 

Watersports  

500m race course 

Sports Halls 

3,000 

Sports 

Museum 

Sports Hub Pte Ltd’s Obligations l Facilities 

Sports Library 
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Strong Event 
Calendar 

•  Seasonal calendar for 
National Stadium 

•  Local, regional & 
International   
 Major events 

•  Hosting of ASEAN Super    
 League 

•  Creation of Singapore  
 National Games 

Sports 
Participation  

• Weekly “Experience 
Sports” sessions 

• Community facilities for 
all to play sports  

•  Balanced program for 
use by public, schools, 
clubs, special needs 
groups etc.  

Lifestyle & 
Entertainment  

•  High profile productions 
and events  

•  Develop regular sports & 
leisure related MICE 
events  

•  A destination and lifestyle 
hub, with F&B, retail, 
sports and leisure facilities 

Singapore Sports Hub l Programming Objectives  
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Moveable Tiers – Default Mode Sports Hub l Current Construction Status 

Singapore Sports Hub - View from The Riverine Condominium Roof, Kallang Road 
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Opening April 2014 

World’s largest sports infrastructure PPP project 

Singapore’s largest & flagship PPP project 
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• Risk Management – who is best able to manage the risk 

• Cost of Risk – risk allocation is critical to PPP success 

• Innovation – the desire to use private sector expertise 

• Economic Optimisation – whole life cycle 

• Payment Related to Outputs 

• Social Infrastructure – the availability of the infrastructure is a base 

line provision 

• ‘Output Specifications’ – versus input specifications 

• Remains as a Government Project 

Singapore Sports Hub | Key Considerations 
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Singapore Sports Hub | Key Benefits 

Design Build Operate Content Traditional 
 D&B 

Design Build Operate Content DBO 

Design 

Operate 

Content 

Build 
PPP 

Disconnected Process – Non Integrated -  Input Specs 

Connected Process – Non Integrated – Input Specs 

 

NOTE; partners will not share project risk, and look for 

Individual scope and payment streams, i.e. not joint & 

several contract responsibility 

Connected Process – Fully Integrated – Output Specs 

Life-of-Asset Planning - End-user Driven Design 

Process 

Control, 

Rigor 

Design & 

Construct 

Risk 

Cost Risk, 

Budget 

Govt 

Resource 
 

Performance 

Risk, 

Content 

 

Low 
 

Short term 

relationships, 

multiple 

contracts & 

interfacing 

 

Govt 
 

Technical input 

specs; design & 

construct 

remains a Gov 

risk 

 

Govt 
 

Uncertainty, 

exposure to 

variations & 

claims 

 

 

High 
 

Management & 

supervision 

team required 

 

Govt 
 

Not suitable for 

Programming 

content 

 

Med 
 

Non integrated, 

not joint & 

several 

 

Govt 
 

Technical input 

specs; partial 

design & 

construct  risk 

 

 

Govt 
 

Uncertainty, 

exposure to 

variations & 

claims 
 

 

High 
 

Management & 

supervision 

team required 
 

 

Govt 
 

Non integrated, 

not joint & 

several 

 

 

High 
 

Lenders due 

diligence, 

process review 

and rigorous 

governance; 

design, build & 

operations 

 

Private 
 

Design & 

Construct risk 

fully transferred 

 

Private 
 

Cost & Budget 

certainty 

 

Low 
 

Partnering role 

and guidance 

only 

 

Private 
 

Performance 

driven 

outcomes, 

KPI’s, Revenue 

incentives. 

Specialist 

content 

networks 
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