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Reconstruction of the cities is expected to lead to 
innovations in socioeconomic systems, as such related 
budget appropriations need to be concentrated to them 
which effecting deregulation and reforming the legal 
and tax systems.

On Great East 
Japan 
Earthquake
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Japan 
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1 Setting up Reconstruction Agency with strong 
coordination/implementation authorities to control and 
manage reconstruction‐related projects of various 
government agencies.

On FutureCity
Initiative
On FutureCity
Initiative
On FutureCity
Initiative
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SOME POINTERS FROM TODAY’S DIALOGUE



1. Report directly to the President
2. Hire and fire
3. Planning and financing
4. Limited lifespan of 4 years 
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3. Planning and financing
4. Limited lifespan of 4 years 

THE EXPERIENCE TAUGHT US MANY LESSONS...

After a disaster, ambiguity often comes streching from strategic to technical level. A firm 
grip of authority will ensure smooth reconstruction process.
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AUTHORITY (1/5)

1. Report directly to President
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President
and

Vice President

Coord Minister 1 Coord Minister 2 Coord Minister 3

Minister 2Minister 1 Minister 3 Minister X

Governor XGovernor 2Governor 1

Regent 1 Mayor 1 Regent X Mayor X

Echelon 1 Echelon 1 Echelon 1

Echelon 2 Echelon 2 Echelon 2

good
difficult

hard
likely deadlock

It is essential to have access to 
the ultimate decision maker.
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AUTHORITY (2/5)

2. Hire & fire
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It was quite a challenge to find good people to work in disaster area. BRR needed to find 
professionals that suited to the need.

Peak Number of NGO working 
in Aceh (400+)

National Inflation

Year on Year Inflation in Banda Aceh compared to NationalYear on Year Inflation in Banda Aceh compared to National

Source: World Bank
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Source: BRR Book Series
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3. Planning and financing
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Securing resource 
envelope

Ministry of Finance

Allocate budget

National Planning Office

After tsunami, 
Government of Indonesia 
received 2.3 Billion US$ 
funding from Paris Club 

Debt Moratorium in 2005.

BRR had authority to used 2.3 billion US$ for recovery of Aceh and Nias in a flexible and accountable way.



AUTHORITY (5/5)

4. Limited life span of four years 
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A clear and limited lifespan led to “not business as usual” mode. Red tape and bureaucracy 
process should be avoided. Outside the box thinking, breakthrough, and innovations were 
encouraged.

2005 2006 2007 2008 2009

Education and 
health

Housing

Land

Infrastructure
Capacity building

Economic 
development

Intensity of 
works

Source: BRR Book Series

April



THE EXPERIENCE ALSO TAUGHT US TO HAVE...

Guiding principles for the recovery
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1. Integrity and accountability
2. Coordination
3. Community partnership
4. Information technology
5. Do – Fix – Do
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1. Integrity & accountability
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BRR aimed to achieve high integrity and accountability standards

All personnel of BRR NAD‐Nias should sign an Integrity pact



PRINCIPLES (2/8)

Government budget

•~1500 projects • ~6000 projects•~5000 projects

Donor ~ 55 countries NGO ~ 900 organizations

BRR

Implement & coordinate Coordinate

S S M M M L L M L L L S S S S M M M

Reconstruction actors

M S S S MS

Contractor Supplier Consultant Local govt (dinas) NGOs
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2. Coordination means facilitating
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3. Community Partnership
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The key is how to get 
the community get 
involved. The 
consensus‐making 
process sometimes 
took longer time than 
regular planning and 
implementation.

The principle of partnership with the community is to put the community as a subject, not as 
an object.
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Registering 3.088

Return the form 2.712
Pass the qualification 1.586
Failed the qualification 1.126

Local contractor who pass the 

pre qualification 87,7%

a. Empowering local contractors

b. As a stimulant to boost economic activity

c. Application of transparency

Why we do pre‐qualification bidding process: 

Another for of community participation ... 
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4. Information Technology
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To cover more than 800 km coastline, we have to use information technology to assist us to 
do planning and monitoring the reconstruction. 

Mapping:
We use GIS service provided from UN‐OCHA and BAKOSURTANAL 
(Central Government Agency for Mapping) to serve all stakeholder.

Monitoring:
We developed a system called Recovery Aceh‐Nias Database 
(RANDatabase) to collect all information on NGO and government 
project. This system received FutureGOV award from transparancy 
and accountability.



FROM THE CONVENTIONAL ASSET INVENTORY SYSTEM TO A HIGHLY ACCURATE GIS

GPS 
coordinate
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INFORMATION TECHNOLOGY (Housing Geospatial Information System)

PRINCIPLES (6/8)



How RAND helps coordinate
• Collect accurate info in the form of Project 
Concept Note (PCN)
– Description: sector covered, location, 
etc.

– Funding & implementing agencies 
– Fund commitment & disbursement 
progress

– Target output and progress

• As a primary tool of coordination
– Use as basis for approving and 
facilitating projects 

– Conduct gap analysis
– Avoid overlaps by enabling delivery 
partners to plan and align their projects 
with others’

• Provide up‐to‐date, publicly accessible 
info 
http://rand.brr.go.id

What RAND has in it

• Coverage
– 1633 projects registered with total value of USD 3,8 billion
– 621 agencies in 23 districts and 2688 villages
– 200+ KPIs monitored

• Standard reports generator, incl. “Who does what‐where”map:

• Government Technology Award 2008 
on ”Best Practice Information 
Management”

• Competing with other 450 institutions 
from 15 countries

• Winners on other categories incl.: 

– Singaporean Defense Technology & Science 
Institute

– Singaporean Central Provident Funds

– Kepolisian Diraja Malaysia

– Singaporean Ministry of Education

Detail info 
of every project
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PRINCIPLES (7/8)

INFORMATION TECHNOLOGY (RANDatabase)
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5. Do – Fix – Do
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A principle which has been implemented at the early stage 
of rehabilitation and reconstruction processes.

This approach is very simple, “You do 
it, if it is wrong, you fix it, and you start 
over again tomorrow”. 

It’s so important because no one is expert in 
reconstruction after disaster. Jugement to establish the 
best methode depends on the present situation. 

Goal
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